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Candidate Evaluation Sheet
Sales & Marketing Manager — Manufacturing (B2B)

Date:  ____________
Candidate Name:  ____________
Interviewer(s):  ____________

	Evaluation Criteria
	Weight
	Score (1–5)
	Weighted Score
	Comments / Notes

	Key Accounts & New Business
	20%
	
	
	

	Commercial Judgement & Pricing / Margin
	15%
	
	
	

	Pipeline Discipline & Forecasting (CRM Hygiene)
	15%
	
	
	

	Collections & Working Capital Orientation
	10%
	
	
	

	Negotiation & Relationship Management
	10%
	
	
	

	Execution & Planning (S&OP / OTIF / Follow-through)
	10%
	
	
	

	Leadership & Coaching (Team / Partners / Distributors)
	10%
	
	
	

	Communication & Cultural Fit
	10%
	
	
	

	TOTAL
	100%
	
	/ 100
	



Score Anchors
1 — Weak evidence
2 — Limited
3 — Adequate
4 — Strong
5 — Exceptional, repeatable

Decision
Total Weighted Score:  ______ / 100

Overall Recommendation:  Strong Yes   /   Yes   /   Hold   /   No

Key Risks / Red Flags:  ____________

Notes & Evidence:  ____________
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